Martin County West Schools Strategic Planning Process
January - April, 2022

Event Date/Time/Location Who'’s Involved
Stakeholder Survey -1/24-2/13 Parents, Students, Staff, Alumni,
-District Website Community Members
Listening Sessions -2/9 -Students: 11:45, Slaba's Room
-1 hour -Administrators: 1:30, Michele’s

-Virtual or In-person

Office

-Staff: 3:30, Music Room

-School Board: 4:30, Music Room
-Community: 5:30, Music Room

Strategic Planning
Committee Meeting #1

-2/23

-5:30-7:30pm

-Jr/Sr High Foods
Room

-Virtual or In-person

Committees members*,
School Board members

Strategic Planning
Committee Meeting #2

-3/9

-5:30-7:30pm

-Jr/Sr High Foods
Room

-Virtual or In-person

Committees members,
School Board members

Strategic Planning
Committee Meeting #3

-3/23

-5:30-7:30pm

-Jr/Sr High Foods
Room

-Virtual or In-person

Committees members,
School Board members

School Board Wrap-Up

-4/6

-5:30-8:30pm

-Jr/Sr High Foods
Room

-Virtual or In-person

School Board members

+Meetings will be held in-person as long as possible. Virtual participation is also possible for

each meeting.

*Committee members will be students, staff, administrators, and community members.
Superintendent will invite students, staff and administrators and School Board members will

invite community members.




